Emerald Ash Borer Management Plan for Municipalities
Emerald Ash Borer (EAB) is an aggressive invasive tree pest which, if left unchecked will damage and kill all untreated ash trees in its path.  Ash is a commonly planted species on parkways, boulevards, landscapes and parks throughout the country. The loss of this urban forest canopy will leave the unprepared community financially and environmentally devastated.
As Emerald Ash Borer (EAB) spreads throughout the country much faster than anyone originally anticipated, communities need to be prepared for the pest’s arrival.  Use this guideline to create a Management plan for your community.

1.
Identify EAB Coordinator —Who is the “go to person” to spearhead this program? 
The lead person must be identified.  Depending on the size and resources of your 
community this person may be a Public Works employee, Park and Recreation 
employee, City Forester, City Arborist, Environmental Services employee, Contracted 
Arborist, or some other well informed person responsible for managing the EAB 
program.


A great resource to stay up to date on the latest EAB finds, treatment research and 
new information on EAB is emeraldashborer.info.  There are links to your state EAB 
websites, Departments of Agriculture and Natural Resources at this web location.

2.
Brief the Decision Makers — Bring the community’s leadership up to speed on the 
issue. Items to discuss may include: preparedness plan, funding, detector training, 
treatment strategies, ordinance revision, enforcement, tree removal and treatment 
contracts, staffing, attrition, species to re-plant, surveying etc.


Arborjet has extensive experience dealing with municipalities in the Midwest where 
EAB has affected communities and offer our services to help you brief your city or 
Village Council upon request.  Here is a link to a video of one such meeting in 
Shorewood, Illinois.  
3.
Inform the Public —Write newsletter articles, add a link to the city website, do public service announcements (PSA’s) for local cable network, host educational workshops, connect with local neighborhood groups, etc. (multi-media) approach.

Most cities provide information on their website for their citizens and the latest updates on EAB.  Here is a sample of treatment recommendations for the citizens of New Brighton, Minnesota.  When EAB strikes a community we find that for everyone publicly owned ash tree there are 4 owned by your citizens, so providing them with their best options provides great value to your citizens.  Example: City of New Brighton
4.
Prepare and Follow EAB Management Plan/Program —a program tailored to EAB should be prepared and implemented in a timely manner, so effective management can occur.  Components may include but not be limited to the list below: 

a. Inventory— It is difficult to know what’s at stake until you know what is out there.  Consider getting professional inventory of all species in trees, not just ash. You can drive the streets and record inventory, or utilize some of the tools from www.iTreetools.org  
b. Detection and Monitoring —Become familiar with EAB signs/symptoms and train all applicable staff.  How to Identify EAB
c. Treatment Priority- Determine a protocol for identifying which trees to protect from EAB.  Although research indicates the most cost effective option is to treat all trees, there may be some that are damaged or in poor locations so it may not make sense to treat a few of your trees in that situation. See Steven’s Point Study
d. Wood Disposal and Utilization —As EAB is found in your area you will not be allowed to transport the wood from removed trees out of your area, so a disposal site must be determined. 

e. Re-planting —Think about what should be planted in place of the poor condition Ash.  Strongly consider species that are native to the area and have long-term sustainability. Use your inventory data to inform your choices, and remember the importance of planting diversity. 

 5. 

Budget —Create budget projections to implement the plan or accepted parts of the    

 plan.

6.
Update Applicable Ordinance(s) —You should have an ordinance that addresses the enforcement of removal and disposal activity of diseased or infested tree wood. EAB should be included in this ordinance. Language restricting importing and exporting of potentially dangerous firewood should be included.  Example: New York State Ordinance
7. 
Determine Contractor Requirements -  Many cities hold established requirements for contractors providing treatment services to residents..  Licenses to treat trees are often required by municipalities to ensure honorable business practices among the contractors working in the city. Example contractor requirements
8.  
Form Partnerships with Neighboring Local Units of Government (LUG’s) —Set up meetings with neighboring communities to share ideas, troubleshoot and potentially share resources where applicable.

9.  
Stay Informed —Keep up with the latest news from leading agencies such as your Department of Agriculture and Natural Resources.  Check emeraldashborer.info often for updates and Arborjet.com for updated Municipality information.

This document was developed to help cities manage Emerald Ash Borer.
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